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High Level IT Transparency Plan

• This is real activity based accounting / budgeting that is not perfect

• Need to find a balance between time reporting minutia and helping business understand the costs of IT

• Expect process to be in multi-phases, adding components and layers as needed

• Phase 1 will focus will be on high level capabilities and main drivers of IT in-line budget expenses

• Will have the ability to drill into capability by asset upon request

* maintenance and licensing agreements, annual service contracts

Project vs. RTB Expenses

Gartner benchmarking shows that other 
financial companies typically have a 70/30 
split on RTB and project costs.  Thrivent’s 
ratio would be considered best in class.

Description 2011 Plan
2011 
Actual 2012 Plan

RTB Staffing (phase 1 focus) 35.6$        34.4$        34.3$       
Tech Expense (phase 1 focus)* 26.7          25.4          26.2         
Other IT Expenses 3.0             2.8             3.0            
IT Capital 9.4             6.6             9.4            
Other RTB Chargebacks (phase 1 focus) 2.0             2.0             1.6            
CAPS (non‐upgrade) 45.1          44.0          43.6         
CAPS Upgrade Projects (phase 1 focus) 4.9             4.9             6.4            
IT Mod 18.6          18.0          6.6            
Other Project** 8.4             8.3             9.9            
Other Division's in‐line IT spend  ??? ??? ???
Total 153.7$     146.4$     141.0$    

IT Run the Business (RTB) Related 76.7$        71.2$        74.5$       
Project Related 77.0          75.2          66.5         
Total 153.7$     146.4$     141.0$    
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How IT Assets Were Segregated

Supports One 
Capability / 

Owner

Used by Multiple 
Capabilities / 

Owners

Infrastructure and 
Other IT Costs Shared by 
Most of the Organization

Mine

We share it

Enterprise Owned

$15 M

$19-20M

$37-39 M

Owner Approx. Cost Example

Salesforce

Websites

Outlook

• IT has approximately 300 time reporting assets that represent either one system, a group of systems or processes
• The basis of the 2012 IT budget targets were these assets estimates
• All technology costs, primarily hardware and software maintenance contracts were then linked to one or more asset
• Each asset was then allocated to a maximum of two sub-capabilities
• We included in-line IT projects as well as upgrade projects in the analysis

High Level Results
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Preliminary Results



- 5 -Copyright Thrivent Financial 2013

ACTUAL PLANNED

Category
2011 

People
2011 
Tech

2011 
Total

2012 
People

2012 
Tech

2012 
Total Dollar %

Application Support 7.1            1.0            8.2            5.2            1.0            6.2            (1.9)          ‐23.5%
Communications 1.3            1.6            2.9            1.1            1.5            2.6            (0.4)          ‐12.3%
End User Computing 5.6            0.9            6.6            4.7            0.8            5.5            (1.1)          ‐16.2%
Infrastructure and Operations 6.9            7.9            14.8          7.5            8.2            15.7          0.9            6.1%
Information Services 2.7            3.0            5.6            3.8            3.3            7.1            1.5            25.8%
Security 1.3            0.5            1.8            1.6            0.5            2.1            0.3            16.2%
Total 25.0          15.0          39.9          23.9          15.3          39.3          (0.7)          ‐1.7%

Yr. / Yr. Change

IT Capabilities – Drill Down

• Significant decrease of $1.9 million in XXXXX due to transfer of XXXX’s team to Corporate 
Administration and Services division

• $1.5 million increase in Infrastructure and Operations due to un-allocated upgrade projects
• Information Services increase needs additional review
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Other Capabilities – Drill Down

XXXXX appears to have a large year over year increase … what can the detail data tell us?
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Policy and Account Service Drill Down

Based on the detail, it appears that almost all of the increase was due to upgrades 
projects planned for 2012, specifically the XXX upgrade of $1.7 million
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Sneak Peak of Project Allocations – work is preliminary and not validated 

Note: 
• Excludes upgrade projects
• Other small projects make up most of un-allocated


