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Today’s Agenda

• 4:00 – 4:30PM – Networking & Refreshments

• 4:30 – 4:45PM – Community Update (Linda)

• October Brewery Outing to Indeed Brewery
• December Conference Update
• SIG Update

• 4:45 – 6:00PM – Capability Health Assessment Discussion

• Overview on approach (Jeff/Pat)
• Supply Chain case study (Matt)
• Marketing case study (Aileen)
• Open Q&A and Discussion (All)
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http://www.indeedbrewing.com/indeed-we-can
711 15th Avenue, NE Minneapolis

Fall Networking and Social Event

Wednesday, October 26, 4:30 – 6:30 (or when you feel like leaving!)

The Ox Taproom at Indeed

• Expand your network
• Exchange ideas and get advice
• Have some after-work fun!
• Contribute to the community

Cash bar and food truck 
(The Smoking Cow)
RSVP link coming soon

http://www.indeedbrewing.com/indeed-we-can
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Why Monitor Capability Health?

Monitoring capabilities is a crucial step in capability-based planning. We are 

identifying capability health to:

• Reinforce the business we are in today and build for the business we want to be 
tomorrow

• Understand how well we perform a capability compared to our competition 

• Expose business opportunities for enhanced growth 

• Identify business capabilities that may limit the organization’s ability to achieve 
business goals

• Act as an input into the corporate planning process and ensure the organization 
is investing in the capabilities needed to achieve its strategic intent

• Provide a central and cross-enterprise view of how to move capabilities forward
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Steps in the Assessment Process

1. Identify which business capabilities to assess

2. Create a standard unit of measure for your assessment

3. Identify who to include in the assessment

4. Perform the assessment

5. Report the results

6. Gain business alignment

7. Use the results



Capability Health Assessment – Step 1
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Capability Health Assessment – Step 2
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Step 2a: Industry Dimension

(5) Best in Class:  Other organizations would benchmark themselves against us.

(4) Above Average:  This level of performance exceeds industry norms.

(3) Among the Average:  This level of performance meets the minimum level of service required 
by the business.

(2) Below the Average: This level of performance will not provide the level of service required by 
the business over the long term.

(1) Well Below Average:  This level of performance will not be adequate to support the business 
in the 
near term.
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Step 2b: People Dimension

People: this scale measures availability and skill levels of the people executing capability 
tasks, executing and maintaining process, building technology and interpret data.

(5) Excellent – Roles and responsibilities are meeting business needs and can be easily flexed or adapted. Team 
member talent, skill, knowledge and abilities lead the industry. Business teams have the skills, abilities, and flexibility 
define, implement, and monitor their performance against the goals of the organization. 

(4) Good – Roles and responsibilities are meeting business needs. Team member talent, skill, knowledge and abilities 
are among the best in the industry. Business teams have the skills and abilities to define, implement and monitor their 
performance against the goals of the organization.

(3) Average – Roles and responsibilities are well defined and can respond to the needs of the business. Team member 
talent, skill, knowledge and abilities are on par with industry. Business teams react tactically but inconsistently to the 
goals of the organization.

(2) Poor – Roles and responsibilities exist, but are poorly defined or not followed. Team member talent, skill, 
knowledge and abilities lag the industry. Business teams are reactive to the goals of the organization.

(1) Very Poor – Roles and responsibilities are not established. Team member talent, skill, knowledge and abilities 
impede company objectives. Business teams do not exist to meet the goals of the organization.
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Step 2c: Process Dimension

(5) Excellent - Business processes are well documented and consistently executed. They are maintained 
and managed with a standard governance practice. Process improvement and reengineering practices 
are adaptive and flexible and use industry best practices. Continuous process improvement practices 
are in place.

(4) Good - Business processes exist and are consistently executed. There is a good understanding of the 
processes used and the processes are documented and communicated consistently.
Some metrics are associated to business processes to support improvement opportunities. There are 
some process improvement practices in existence.

(3) Average – Business processes exist and are well documented, but are inconsistently executed and 
communicated. 

(2) Poor – Business processes exist but are not well documented and are inconsistently executed and 
communicated .

(1) Very Poor – Business processes are non-existent.

Process: this scale measures consistency, governance and adaptability of processes
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Step 2d: Technology Dimension

Technology: this scale measures efficiency of the technology

(5) Best in Class – IT applications are robust enough that they could, if Target wanted, be exposed as API for third 
party consumption. Application logic is well architected and exposed as a set of defined APIs and/or micro-
services. Underlying systems are “cloud ready” and are easily portable to a cloud environment. System usability, 
scalability and flexibility are considered best-in-class.

(4) Above Average – IT applications provide all of the features and functions that the business requires. Application 
logic is well architected and exposed as a set of defined APIs and/or micro-services. Underlying systems are “cloud 
ready” can are easily portable to a cloud environment. Systems meet or exceed usability, scalability and flexibility 
expectations.

(3) Among the Average – IT applications provide most of the features and functions that the business 
requires. Systems meet Service Level Agreements most of the time. Underlying systems are in a monitored 
production environment. Systems meet usability, scalability and flexibility expectations.

(2) Below the Average – IT applications provide some but not all features and functions that the business 
requires. There may be stability issues or technical health issues with the underlying systems. Likely there is end-user 
computing solutions such as Excel and Access that help support the capability, but perhaps not robust applications 
running in a production environment. Systems are likely “point solutions” in nature, not designed for optimal 
usability, scalability or flexibility in nature.

(1) Well Below Average – IT applications do not provide the features and functions that the business requires. There 
may be significant stability issues or technical health issues with the underlying systems. Little to no technology 
automation exists for this capability. 
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Step 2e: Data Dimension

Data: this scale measures accessibility of the data.

(5) Excellent – All desired data is readily available when needed, with controlled high quality and robust 
metadata. It is appropriately structured for efficient and flexible use, is actively governed (e.g., MDM), 
and meets all compliance needs. 

(4) Good – Most data is readily available when needed, with key metadata attribution and little to no 
quality issues. It is partially governed, generally from an enterprise perspective, and meets most 
compliance needs. 

(3) Average – Most critical data is available, with a reasonable SLA and some quality issues. May not 
have a source of truth and has little metadata. Governance is informal. 

(2) Poor – Data may not be readily available and metadata is not recorded. Determining where the data 
resides is time-intensive and dependent on knowing who to contact. Not all desired data is available. 
Governance is not clear. 

(1) Very Poor – Data does not exist within the organization and is not readily available externally. 
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Capability Health Assessment – Step 3
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Capability Health Assessment – Step 4
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Capability Health Assessment – Step 5
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Capability Health Assessment – Step 6
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Capability Health Assessment – Step 7
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Target Case Study #1 – Supply Chain
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So ‘WHAT’ makes up 
Target’s Supply Chain?
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Target Case Study #1 – Supply Chain

Journey at a glance: business capability model creation to deriving strategy



Target Case Study #2 - Marketing
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The Situation…
• I’m new to my capability so I have limited credibility
• Our marketing teams work against tight deadlines in reaction to our Merchandising 

organization and not always within well-defined strategic parameters
• Our marketing leaders have assessment fatigue

The Plan…
• One Hour
• Sixteen Leaders
• Two Use Cases

• One use case touches upon every Marketing business capability
• One use case is focused on a strategic goal to be executed across product teams in an 

Agile environment

What I learned…
• What I would do again
• What wouldn’t I do again
• My greatest learning

A Test-and-Learn Approach to Understanding Business Capability 
Health
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