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Business Modeling 101 ï
Using the Business Model Canvas to drive 
Capability Mapping

Columbus Brown II, MBA 
@cb1492





1. Define the term ñBusiness Modelò

2. Draw a Business Model Canvas (BMC), describe the 9 Building Blocks

3. Describe key connection between Business Models and capabilities





ÁName of something tasty (Value)

Á Ingredients (Resources)

ÁMeasurements (Costs/Revenue)

ÁDirections (Activities)

ÁTools needed to make (Partners)









1. The regard that something is held to deserve; the importance, worth, or 
usefulness of something.

2. A person's principles or standards of behavior; one's judgment of what 
is important in life.







A way to describe the rational of how an organization:

Creates Delivers Captures Value



A one page model that captures 9 key assumptions about the business

Á Interactive
Á Visual
Á Scalable (napkin or whiteboard or work of art)
Á Not a business plan ïthink agile vs. waterfall






