Business Modeling 101 1
Using the Business Model Canvas to drive

Capability Mapping

Columbus Brown Il, MBA
@ch1492






Learning Objectives — How will you grow today?

1. Define the term fABusiness Model O
2. Draw a Business Model Canvas (BMC), describe the 9 Building Blocks

3. Describe key connection between Business Models and capabilities



What's a Business Model?



Favorite Recipe

Original Toll Housé Pan Cookies

1 cup plus 2 measuring tablespoons 1% measuring teaspoon vanilla extract A Name of something tasty (Value)
]&% teaspoon baking 5003 Eﬁmﬁ.ﬂ pkg. (1 cup) Nestié Semi-Sweet A Ingredients (Resources)

E W’mﬁ teaspoon saft EH: mﬂrﬂ A Measurements (Costs/Revenue)
6 measuring tablespoons sugar A Directions (Activities)
Emﬁm sy mﬁ oy A Tools needed to make (Partners)
Preheat oven to 375°F. in small bowl, combine nh&ummmsam

mmmmmmumm and vanilla extract; beat until creamy.
Beat in egg. Gradually add flour mixture; mix well. Stir in Nestié Semi-Sweet Real
Chocolate Morsels and nuts. Spread the Toll House Cookie dough into greased 9"
square pan. Bake at 375°F. for 20-25 minutes. Cool; cut into about 16 - 2" squares.
Fcn't pan cookie: Follow same directions but spread dough into greased 13"
X mBalmat&?EﬂHuEﬁm

MHE'




Where are the business models?




We need common language for shared understanding



We are going to explore this one

Lets get to some definitions



Value - Definition

1. The regard that something is held to deserve; the importance, worth, or
usefulness of something.

2. A person's principles or standards of behavior; one's judgment of what
IS Important in life.






Successful business
models also add value to
employees & communities
beyond revenue generation



Business Model - Definition

A way to describe the rational of how an organization:

Delivers Captures

V gt

Sound like a business plan?



Business Model Canvas - Definition

A one page model that captures 9 key assumptions about the business

A Interactive

A Visual

A  Scalable (napkin or whiteboard or work of art)

A Not a business plan T think agile vs. waterfall
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Business Model Canvas
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9 Building Blocks



