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Tying it Up
Recipe for use of a
BA Meta Model
Goals:
• Have Fun :)
• Share some insight about
using an Architectural
Meta Model to understand
the business

What is NOT on the
Agenda:
• Particular Tool
Recommendations
• Particular Tool
Advertisements

Recipe
Scrambled eggs are tasty; but if you add some flour, a little sugar, baking soda,
and some chocolate chips it might be more satisfying. Adding a product
model to a capability model to a process model can be much more
satisfying, too! A richer perspective is there when you tie business models
together.

Define the ingredients/quantities… types of models that could be included
Show the mixing order… relationships among them
Instruct the Baking…collecting the data, keeping it relevant

Enjoy…reap our just desserts

… but first a word from our sponsors
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WHO WE ARE
For over 20 years, Asurion has helped people across the globe get the most

out of their technology. Today, as the industry-defining leader of technology
solutions, we ensure over 300 million consumers’ devices and appliances
stay up and running.

Headquartered in Nashville, TN
Operate in 57 offices across 23 countries
17,000 employees globally
300+ million customers worldwide

Average star rating of 4.7 out of 5

We work around the globe to help customers stay connected

CANADA
• Top 2 national carriers
• #1 mass merchant
• #1 club retailer
• #1 and #2 dept. stores

UNITED KINGDOM
• #1 Retailer
• #2 Integrated Telco
• #4 MNO

NETHERLANDS
• #1 MNO

UNITED STATES
• Global Headquarters
• 13 Corporate Owned Call Centers
• Logistics Center
• Top 3 MNOs
• #1 mass merchant
• #1 home improvement chain
LATAM
• 2 Corporate Offices
• #1 MNO in Mexico and Colombia
• #2 MNO in Peru
• #1 MNO in Brazil
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ASIA PACIFIC
• Top 2 MNOs in Japan
• #1 MNO in South Korea
• #1 MNO in Thailand
• Top 2 MNOs in Singapore
• #1 MNO in Australia

Chef Introduction
Why listen to me

Providing Value through
Models and Analysis
Growing the Practice of EBA
Practical Experience
Multiple Environments
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Recipes

Others have similar
recipes…google is
your friend…

Formula for a Good Recipe

Our method got us
where we needed to
be over time

Combination Order and
Instructions: special instructions for

A true treasure can
come from
Grandmother’s recipe
box, but can look up
Thug Kitchen if you
want a modern
approach

© 2018 Asurion, LLC, All Rights Reserved

Ingredient List: plainly listed to facilitate a
shopping list

preparing such as whip to a frenzy, stir slowly,
spread in pan, drop by spoonful

Baking Instructions: time, temperature,
expected end result, maybe even a picture
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Ingredient List

Baking Soda
• Business Entity
Model
Eggs and Butter
• Product Model
Sugar and Flour
• Capability Model
Chocolate Chips
• Process Model

What is a Client vs a Customer
What is an Account vs an Agreement?

What capabilities are impacted by a project?
What funding is needed for capabilities?

Each is valuable in its
own definition
Who does what, with what tools?
What support does a Customer need?

What features are provided for a Client?
What features are common across Clients?
© 2018 Asurion, LLC, All Rights Reserved
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Combination Order
and Instructions

Business Architecture Meta Model
Additional
Dimensions:

Baking Soda
• Provides the
lightness
Eggs and Butter
• Provide the texture
Sugar and Flour
• Provide the dough
structure
Chocolate Chips
• Provide the extra
goodness

Data and models that
can be associated with
the core to add
additional value
Data
Geographies
Organizations
Applications
Platforms
Services
Ownership
Business Drivers
Program
Project
Funding
Maintenance Cost
Scalability
Stability
Strategy
…

Putting it together
What organizations support the particular feature of Saturday Delivery across all Clients?
What capabilities are impacted by in infrastructure change to a particular platform?
What roles will need training when a new function is released?
© 2018 Asurion, LLC, All Rights Reserved
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Baking
Instructions:
10-12 min @ 350
Interconnectivity
•

Within a repository
through links

•

Among repositories
through ID

•

Consistency
becomes important
•
•

“&” and “/” and
“And” are not the
same thing
Numeric fields in one
tool might be
character fields in
another

© 2018 Asurion, LLC, All Rights Reserved

A Word about Repositories
A good librarian is worth more than a
good pastry chef!
Keep your data and your models
organized. Know where your ingredients
are and how stale they are.
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Enjoy the Sweet
Rewards
Preparation Makes A
Difference

Notes from the Chef
• Don’t expect it all to be there tomorrow; get the data when it’s
needed or available to harvest from individual projects

• Have the vision and the structure ready

•

Have your ingredients on
hand before you start

•

Turn on the oven when you
are almost ready to give it
a chance to heat

• Bring in the champions and help them be your advocate

•

Know where the hot pads
are before you open the
oven

• Loosely hold your strong convictions of the vision, it will come to
pass
• Be creative with illustrations, a
thousand words tell a story, but a
picture is worth a thousand
words on one page

Deliciousness can be enjoyed
along the way
•

Licking the bowl

•

Sneaking some chocolate
chips

• Grow into the models through projects along the way

Following the Recipe vs a pinch
of this and that

• Remember to create functional
art along the way

End result is quite tasty

• Enjoy!!!
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Recipe Card
Swap
Ingredients
Mixing Order
Baking Instructions

What did you hear or see that you’d
like to remember…

Enjoyment
What can you share?

Remember that some folks like the ‘more fully baked’
cookies…while some like to eat the raw dough.
LinkedIn: https://www.linkedin.com/pub/mary-sue-moore/0/416/618
Email: msuemoore@aol.com
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