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Introductions



00:05

Ice Breaker
“Change something”
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How humans respond to change

REPETITION CHANGE
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Our world is experiencing a paradigm shift

Building a 

STABLE 
organization 

ADAPTING 
+ SPEED 

to market

TO
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“Today is the slowest rate of change we will ever experience.” – Jonathan MacDonald, “Powered by Change”
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Common drivers of change & organizational responses

Digital 
Disruption

Customer 
Experience & 
Consumerism

Employee 
Experience

Start Ups
Interrupting 
Value Chains

• Operating with agility

• Enabling cloud 
solutions

• Empowering data-
driven decision 
making

• Operating with agility

• Enhancing innovation
capabilities

• Operating with agility

• Building customer-
focused capabilities

• Mapping the
customer experience

• Pursuing 
enhancement 
opportunities

• Operating with agility

• Mapping the 
employee experience,
connected to the
customer experience

• Pursuing
enhancement 
opportunities
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Organizational change has been around since the 1940s

3 Stages of 
Change

(Lewin,1947)

CAP Model 

(GE,1992)

ADKAR Model

(Prosci,1998)

Unfreeze

Change

Refreeze

Open System Causal 
Change Model 

(Litwin & Burke, 1968)

Punctuated Equilibrium 
Model 

(Gerick, 1988)

8 Step Change Process

(Kotter,1995)

Diffusion of 
Innovations

(Rogers, 1962)

Grief Change Curve

(Kubler-Ross,1969)

McKinsey 7s Framework

(Peters & Waterman,1982)

Neuroscience

(Rock, 2009)
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Successful change is grounded in conveying three things
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STAKES POINT OF VIEW BIG IDEA

The problem / 

opportunity you’re trying 

to solve 

What’s at stake if 

no action is taken

Your point of view on what 

needs to be done 

The outcomes you seek to 

achieve

Combine as a complete 

sentence / thought 

Outline strategy and 

approach for addressing 

the need

WHY WHAT HOW

Most important
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Traditional vs. agile change
The way of approaching change is being disrupted – old ways of working no longer 
meet the needs of businesses today.
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Urgency

Plan Driven

Standards

Process-First

Tools and templates

Big Bang Change

Owned by ‘Change team’

Traditional Change Change Agilityvs.

Purpose

Feedback-Driven

Context

People-First

Face-to-face conversations

Experiments

Co-Created & Co-Owned
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How an agile approach accelerates value realization
One of the leading desired outcomes for businesses today is accelerating value realization
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The traditional change curve has a large productivity dip when the 
collection of large changes are rolled out in one “big bang”

Using Change Agility, smaller changes are rolled out more 

frequently, increasing SPEED to VALUE
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Guiding principles for applying agility to your change approach
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Enable just-
in-time 

readiness

Build trust 
through 

transparency

together

Be customer 
centric

Pull rather 
than push

Value 
growth over 
perfection

Diverge and 
innovate

Understand the 
voice of those 

impacted by the 
change and 

deliver what they 
value

Be inclusive and 
transparent when 
driving alignment 

and buy-in

Provide just 
enough support at 

the right time

Co-create and use 
feedback loops to 

generate pull

Reflect and evolve
through frequent 

iteration and 
release cycles

Deliver value 
through creativity

and innovation 
whilst being 

mindful of culture



Q&A
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Thank you!


