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BUSINESS ARCHITECTURE:
A PULSE ON OUR
PROGRESSION




Today’s Conversation

We will have an interactive conversation to:

® Learn 20 insights from the global community that give a pulse on
the current state of the business architecture discipline and practice

Reflect on the collective state of where we are, where we are going,
what it means, and how we might want to focus over the next
horizon as TCBAF and a discipline
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A BUSINESS ARCHITECTURE PULSE:
20 INSIGHTS




About the Data

The survey insights we will explore:

©®

Are collected from the business architecture global community,
similar to TCBAF (e.g., bus arch as a strategic business discipline)

Are not scientific studies

Are nonetheless directionally aligned and insightful

See the full survey collection with comments at:
https://bizarchmastery.com/collection/business-
architecture-primary-research
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The Value of Business Architecture

Strategy Execution, Business and IT Alignment, Transformation, Decision-
Making, and Initiative Planning top the list of our big whys.

Strategy Execution

Business and IT Alignment
Business Transformation

Digital Transformation

Business Decision-Making
Initiative Planning
Technology-Decision Making
Application Portfolio Management
Project Portfolio Management
Customer Experience Design/Improvement
Simplification and/or Operational Efficiency
Business Ecosystem Design
Product Management

Cloud Strategy and Migration
Technology Selection

Risk Management

Solution Development

Emerging Technologies

Tech Debt Remediation

Crisis Management and Preparedness
Innovation

Mergers & Acquisitions

Finance and Cost Management
Policy Making/Compliance
Sustainability

Audit

Ethics Management

SDG Contribution

Divestitures

Joint Ventures

Other
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Business Architecture

USAGE SCENARIOS

"Not a scientific study. Results based on a sampling of 43 participants.

Some participants provided more than one response.




Business Architecture and Strategy Execution

Business architecture as an enabler of effective strategy execution continues
to gain traction. Now we’re leaning in to making it real and advocate wider.

Does your organization leverage business architecture for
strategy execution?’

Not yet, but planning to

Organization o Yes(toany degree)

LEVERAGE

'Based on 116 survey responses during the Guild Business Architecture Innovation Summit, September 2020




The Strategy Execution Gap

The strategy execution gap is real and one root cause may be its absence in
business education.

Research Insights:

MBA ‘4 \ A  Only Part of the Problem is Covered
Roundtable ’

« Strategy Execution Courses Don’t Go Deep Enough

» Business Architecture Offers a Needed Compliment

STRATEGY EXECUTION:

LETE MPO Download the research at:
AN INCOMP Co NENT OF https://cdn.ymaws.com/www.businessarchitectureguild.org/resource/resmgr/whitepapers/

BUSINESS EDUCATION? Strategy Execution - An_Inco.pdf

Brian H. Cameron, PhD
Chair, MBA Rounctable
ofesuonal Gradeate Programa & Dsecetive [ducaton
Srwal Colloge of Buninewn
Pecmyhana R2ate Univeniiy

Whysde Kuehn

Acadermic Commites Chalr, Business Architecture Guild”
Co-Founder and Masaging Director, 52T Trassformation Inc

Jonwary 2022

Also see 94 Mind-Blowing Strategy Execution Statistics:
https://boardview.io/blog/strategy-execution-stats/




Business Architecture Pain Points

The top pain points for business architecture are human and change related:
(1) understanding and buy-in and (2) integration with others.

Other
Lack of Business \
Architecture
Support I 10%

Business _ )
Architecture o | > _oBusmessArcmtecture

Modeling Approach Understanding and Buy-In

Common

PAIN

Integration of Business Architecture

With Other Teams "Not a scientific study. Results based on a small collection of 31 survey responses.




Business Architecture Adoption

Adoption and the pace of it is increasing.

By when do you predict business architecture will be adopted by
a solid majority of individuals within your organization?'

/—O Within the next year

Qﬁ

Organization

ADOPTION

Within the next 2-5 years

Within the next 5-10 years

survey responses during the Guild Business Architecture Innovation Summit, September 2020




Our Business Architecture Advocates

Transformation, Strategy, and Technology Leaders are key advocates and the
value proposition of business architecture serves them well.

SURVEY: BUSINESS ARCHITECTURE ADVOCATES*

*Results based on a sampling of 31 participants. Participants may have provided responses for more than one category.

k& ... o
Within your organization, where or who are your greatest

advocates and supporters for business architecture? 39

Transformation

C-Suite - Technology 4a
S Ko

Leadership/Management I ]
Enterprise Architecture I a
C-Suite - Business nmmm €]
Portfolic m— €]
Planning m €1
Organizational Change Management I €] PN

Business Architecture I €] /</| :
T — ﬂﬂ[ﬂ N\l
Others Receiving Business Architecture Value s €1 \
No or Minimal Supporters I €3 \\

Shareholders 1 €l
pvO memm €1 Business Architecture

CX and Marketing s 4l m

Business Analysts i 4]
Data mmm €l
0
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Key Business Architecture Partnerships

Strategy, EA/IT Architecture, and Program/Project Management top the list of
our key partnerships to build.

Strategy
Enterprise Architecture/IT Architecture
Program and Project Management

Organizational Change Management =

Business Process %’LJ
Organizational Effectiveness/Development/Design @ @

Solution Architecture

Innovation Business Architecture

Business Anaysis y PARTNERSHIPS

User Experience

Human-Centered Design

SAFe/Agile

Other (Business and Operations)

'Not a scientific study. Results based on a small collection of 48 survey responses.




Business Architecture Domains Leveraged

Capabilities are unquestionably the centerpiece of business architecture and
value streams are rapidly becoming a necessary complement. Familiarity or
fluency with other domains is important as organizations mature.

0 10 20 30 40

| | | | |

Capabilites
Value Streams 32 615%

Strategies

Organization/Business Units

Stakeholders %
Initiatives A ;{;2 gz\

Products 21 40.4%

Information 615% Business Architecture
Metrics DOMAINS LEVERAGED

Policies 10 19.2%

B BIZBOK® Guide domains
Process W Non-BIZBOK® Guide domains

Business Service

Risk

"Not a scientific study. Results based on a small collection of 52 survey responses.




Business Architecture Tool Support

The ability to deliver a robust business architecture vision and value

proposition requires an automated tool and the level of tool support available
to teams is questionable and in many cases insufficient.

k€ Does your organization leverage an automated tool to
manage your business architecture knowledgebase? 39

43%

Nope! We currently use “"VEP”
(Visio, Excel, and PowerPoint).

o . .
8 /O We use a combination of tools.

60/ Yes. We use a business
° architecture-specific tool.

20/ Yes. We built our own
O pusiness architecture tool.

(o)
41%
Yes. We use an enterprise Business Architecture
architecture tool.

TOOL SUPPORT

"Not a scientific study. Results based on a collection of 49 survey responses.




Business Architecture Team Reporting

“All business architecture teams report to IT” is a myth and the numbers continue to
increase towards teams reporting to the business (or between business and IT).

Within the
Business

o WithinIT

48.9%

Business Architecture

TEAM REPORTING

Neutral Area In

Between °

'Not a scientific study. Results based on a small collection of 47 survey responses




Business Architecture Team Structure

~Half of business architecture teams are centralized with another ~quarter of
them structured as a hybrid.

Decentralized o

Business Architecture

TEAM STRUCTURE

! a scientific study. Results based on a small collection of 41 survey responses
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Business Architecture Team Size

The majority of business architecture teams (~88% here) are small, with 20 or

fewer business architects.
/ 11.5%

19.2% o—\ 4-10 11-20 /—O 21-30 Architects 1.9%
Architects Architects /——o 31-50 Architects 1.9%

« 76 - 100 Architects 3.8%

e—0 101-150 Architects 1.9%
e——o0 201-250 Architects 1.9%

57.7% O——/ 1-3 Architects

Business Architecture

TEAM SIZE

'Not a scientific study. Results based on a collection of 52 survey responses
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Business Architect Role Formalization

In the majority of cases, the business architect role is formalized or there is
an awareness that it should be (or an intent to create it at some point).

Is the business architect role formalized within
your organization?'

- NO, but we plan to create
oneinthe future.

- NOpresentrole; none
planned for the future.

"Not a scientific study. Results based on a small collection of 62 survey responses




Life Before Business Architecture

The Business Analyst role still provides a strong pool for future business
architects — but business architects can come from anywhere.

SURVEY: LIFE BEFORE BUSINESS ARCHITECTURE*

*Results based on a sampling of 43 participants. Participants may have provided responses for more than one role.

Business Analysis Professional’
Business Process Protessional*
Developer

Enterprise Architect

Other Business/Specialty Architect Roles®
System Analyst

Consultant
Business/Technology VP*
Project Manager

Product Owner

IT Manager®

IT Architect

Solution Architect

Business Design Professional®
Business Transformation Professional”
Chief Executive Officer

Change Architect

Domain Architect

Feature Engineer

Financial Advisor

Functional Analyst

Information Security Architect
Infrastructure/Asset Strategist

IT Director of Strategy and Architecture
Portfolio Manager

Product Manager

Retail Operations Analyst

Social Entrepreneur

Software Engineer

Strategist

Testing

a

&k If you are a business architect, what

role(s) did you perform previously? 99

Roles Performed Before

BUSINESS
ARCHITECT

1267 These professions are a range of roles including leadership and practitioner, as well as
internal and consulting roles.

3 Qther Business/Specialty Architect includes: Business Operations Manager, Subject
Matter Expert, Naval Architect, Human Resources, and Learning and Development Advisor.

* Business/Technology VP includes: VP Innovation Center, VP IT, and VP E-Commerce.
5 IT Manager includes: IT Service Delivery Manager and IT Sourcing Manager.

[
15




Unique Traits of Business Architects

Seeing the big picture, connecting dots, and business perspective top the list
of unique traits for business architects.

Seeing and thinking big picture

Connecting dots and collaborating

Business knowledge, language and acumen

Strategic mindset; value focus ﬁ?{?
Tenacity, grit and courage ;\ZRQ

Analytical thinking and problem solving

Business Architects’

e °° UNIQUE TRAITS

Creativity

Agility and versatility

Visualization and simplification

Other

'Not a scientific study. Results based on a small collection of 24 survey responses.




Business Architect Strengths

Some population of business architects (but not all, each individual is unique)
have some distinct superpowers and non-pattern strengths.
SIGNATURE STRENGTH COMPARISON NON-PATTERN STRENGTH COMPARISON

GENERAL POPULATION BUSINESS ARCHITECT SAMPLE GENERAL POPULATION BUSINESS ARCHITECT SAMPLE

Top Signature Strength 1. Achiever 1. Learner . Deliberative . 25. Command

Learner 2. Achiever . Belief . 26. Significance

71,
3. Responsibility 3. Relator . Competition . 27. Woo
4,

Relator 4. Strategic . Activator . 28. Competition

. Strategic 5. Responsibility . Focus 29 Includer

. Harmony 6. Ideation . Context . 30. Adaptability
. Restorative 7. Individualization . Discipline . 31. Empathy

. Input . 8. Connectedness . Significance 32. Discipline

. Adaptability 10. Futuristic Bottom Non-Pattern Strength . Self-Assurance 34, Consistency

9\ Business architect [.J Notable business
superpowers architect non-pattern

strengths

Source: Whynde Kuehn and Pete Cafarchio, “Business Architect Strengths Study,” March 3, 2020,
https://bizarchmastery.com/business-architect-strengths-study-brief
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Business Architect Strengths

Many business architects (but not all, each individual is unique) desire most
and are best suited for applying business architecture. Building the
knowledgebase and practice are often enjoyed less.

KEY ASPECT LEVEL OF ENJOYMENT ALIGNMENT WITH STRENGTHS

Apply Business Architecture
For Value

Build and Maintain Business
Architecture Knowledgebase

Establish Mature and Socialize
Business Architecture Practice

Source: Whynde Kuehn and Pete Cafarchio, “Business Architect Strengths Study,” March 3, 2020,
https://bizarchmastery.com/business-architect-strengths-study-brief




lorities

business architect distribution
% Defining learning path, competency model, scorecard

! Capabilities, value streams, cross-mapping

% Journeys, processes, applications

3Product, policy, strategy, initiative

“Changing who business architects report to; shifting
° Storytelling, design thinking, strategy, influence, etc.

"Results based on a sampling of 46 participants. Participants provided more than one response.
FOCUS DETAIL EXAMPLES...
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Business Architecture
PRACTICE PRIORITIES
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Business Architecture Non-Negotiables

Strategy execution positioning and the use of capabilities tops the list of
business architecture non-negotiables.

N

Strategy Execution Positioning

The Use of Capabilities

Represents the Business

Business Outcome Focus

Capabilities Based On Business Objects/Information Concepts

Business Architects’
NON-NEGOTIABLES

The Use of Value Streams

Process is Not a Domain of Business Architecture

Adaptation and Collaboration

The Use of the Stakeholder Map

N

"Not a scientific study. Results based on a sampling of 23 participants.
Some participants provided more than one response for a total of 50 responses.




Business Architecture Non-Negotiables
Whynde’s List of Non-Negotiables

v
v

v
v
v

Capabilities are a necessary construct to help organizations organize and optimize the resources needed
to deliver stakeholder value and execute change initiatives. They should provide a non-redundant view.

Capabilities alone are not enough and need a flow- or value-based construct to provide context for their
usage. The Guild calls these value streams. Capabilities and value streams are particularly powerful when
related to and used in conjunction with each other.

The scope of an organization’s business architecture should represent the entire organization and the
ecosystem in which it operates. We have plenty of fragmented views of our organizations. Business
architecture helps us see the whole.

The scope of business architecture = the 10 domains defined by the Guild. This also provides sharp clarity
on how business architecture relates to other disciplines.

The focus and positioning of business architecture is between strategy and execution. Business
architecture informs and translates strategy into a coordinated set of actions across an organization.




Who Should Use Business Architecture

The majority of people believe business architecture should be for everyone.

18%

Q Business Architects Only — They leverage the
business architecture for their unique role as
well as assisting others.

0,
=
@ Everyone — Business architecture should be

democratized and everyone can create, update,
and use it.

o
78%
Both A + B: There will always be a unique role for

business architects AND business architecture UTI LIZATIO N

should democratized where possible for anyone to
create, update, and use it.

Business Architecture

"Not a scientific study. Results based on a collection of 51 survey responses.




Crossing the Chasm With Business Architecture

As of 2023, we do not believe that we've crossed the chasm yet with business
architecture — but we are increasingly hopeful and gaining momentum.

Yes, we have!

Innovators _ Early Early Late

Adopters Majority Majority Laggards

o
Nope, not yet. 79-"' /O

H dthe ch " Business Architecture
“Have we crossed the chasm wit
buesini\ss arciiteciure yet?"! A D 0 PT I 0 N

'Based on 102 responses published in The Biz Arch Connect -
Issue No. 29, January 2023 | Revised: 18 January 2023




REFLECTIONS AND ACTIONS




Reflections and Moving Into Action

)
)
)
)
)
\
\)
N

REFLECTIONS

* How would you summarize the
insights in a sentence or two?

How would you describe the insights
ina SWOT?

%
Gq/r%
\)

ACTIONS

Based on your analysis and the SWOT,
what should we Stop, Start, and Continue
over the next horizon (e.g., 3-5 years)?

* Feel free to answer this from the
perspective you wish: organizations,
TCBAF, or the global discipline.

What should the top focus areas be for
TCBAF over the next horizon as a result?




Thank You!

Keep In Touch.

» Whynde Kuehn: whynde.kuehn@s2etransformation.com

in Whynde Kuehn f S2E Transformation
IN S2E Transformation Inc. @ @strategytoreality

@IncS2e

~
Learn More_ BIZ ARCH MASTERY

» Biz Arch Mastery: Your place for business architecture content, coaching, and community

» Visit: bizarchmastery.com for loads of free resources

« Join our interactive programs: Inner Circle, Building a Strategic Business Architecture Practice, Effective
Communication for Business Architecture Success, CBA Accelerator

» New! The Strategy to Reality book = "‘*j ISBN: 9781631958441

* Visit: strategyintoreality.com Q )

*  Online companion: https://bit.ly/S2R-companion

> Business Architecture Guild®: businessarchitectureguild;org




