SaaS Smart: Leveraging Commodity for
Competitive Edge

Micha Harezlak, SAP
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"No scene from prehistory is quite so mgyd :\?@ al
vivid as that of the mortal struggles of n‘m
. . M/WOL( k,lm, neering
great beasts in the tar pits...
Large-system programming has over
the past decade been such a tar pit...
Most have emerged with running
systems-few have met goals,
schedules, and budgets.”

Frederick P. Brooks, The Mythical Man-Month: Essays on Software Engineering Frodorck
Addison-Wesley, 1975. BECCONEH

P. Brooks.Jr..
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Integration and Support, extends across and all the way up to Business
Semantic!
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“Things are the way they are
because they got that way.”

Gerald Weinberg, The secrets of consulting,
Dorset House Publishing, 1985.

“Everything is what it is because it
got that way.”

D'Arcy Wentworth Thompson, On Growth and Form,
Addison-Wesley, 1917.
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Order to Cash
Record to Report
Hire to Retire
Acquire to Decommission
Procure To Pay

Make to Order

Revenue Cycle Management
Close to Disclose
Join to Exit

Asset Lifecycle

Sourcing to Settlement

Order Base Production




Revenue Cycle Management
Integration, Testing, Documentation, Maintenance, Support, Deployment
Record to Report

Hire to Retire
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Make to Order




Increased Decreased Increased
Cost Reliability Flexibility

Revenue Cycle Management

Integration, Testing, Documentation, Maintenance, Support, Deployment

Make to Order
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S/AHANA
Integrated ERP system

“DSC Edition”
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Other ERP
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Cause;

Friction and misalignment between SaaS

and ideal functional fit.
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“To work our way towards a
shared language once again,
we must first learn how to
discover patterns which are
deep, and capable of
generating life.”

Christopher W. Alexander, The Timeless Way of Building
Oxford University Press, 1979.
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XY LeanIX

*Model Based Architecture
Use SaaS vendor models

Partner with stakeholders

e

Use Capabilities C

Dashboards Inventory Reports

assification

Diagrams Collaboration

What's new (7

+ Invite

< Business Capability Map - Lifecycle

® Type: Business Capability

2020 2021 2022

View Gartner PACE layered strategy v Projects Select

n/a @ Commodity ) Differentiation

Expense
Management

Payroll Time Recording

Travel Workforce
Management Management

Corporate Event

Communications Management

Quality Seal: Broken, Approved x +

2023 2024 2025 2026

Layout Mode

@ Innovation

IT Management

Collaboration Desktop
services &

Help desk

Mobile Device
Management

Information
Management

Saveas Share

2027 2028 2029 2030

My Sot I8 v Level 1 2 - 110% @ Settings B

Manufacturing
Options

Environment,
Health, Safety

Production
Engineering

Production
Costing

Quality

Management
Sales
Enterprise Product Product B2B Sales
Portfolio and Compliance Lifecycle
Project Management
Management




Capabillities Classification Example

w
g

Criticality of the Capability to the Organization

Enabling vs. Mission Critical

Care Business vs. Context

Cost of Operating the Capability

Fixed Overhead of Operating Capahility

Transactional Cast ta Serve

Caostvs. Industry 7 Organization Metrics

Exposure of the Capability

Market vs. Internal

Size of the User Community

Diversity and Distributian of the User Cammunity

Performance of the Capability

Perception af the Capability

Stahility of the Capahility

Effectiveness of the Capabhility

Constraining Factors

Regulatory Caonstraints

Crass-Capahility Dependencies

Committed Activities

Ohsalescence Canstraints

Resaurce Availability ta Suppart Change

Palitical Constraints

Level of Understanding

Sourcing
Qutsource vs. Insaurce Business Process

Qutsource vs. Insource Business Process
Suppart

Share Campetency at Camparate Level

Saurce from Preferred Supplier vs. at Paint of
Need

Resourcing / Automation

Fully Automate vs. Use Autamation Suppart vs.
Manual Fulfilment

End-User Self Service vs. Enabled Service

Industrialized vs. Intimate Fulfilment

Implementation

Perpetuate Current State vs. Adopt Industry
Leading Practice vs. Adapt Industry Leading
Practice vs. Pianeer Industry Leading Practice

Management Focus

Perfarm Capahility vs. Perfarm Capahility
Consistently

Perfamrm Capability vs. Perfarm & Measure vs.
Perform Measure and Analyze vs. Perfarm,
Measure, Analyze and Optimize

EXxposure
Departmental vs. Carporate
Intemal vs. Market Exposed

Robustness and Agility
Availanility vs. Cast
Resilience vs. Caost
Flexihility vs. Caost

Implementation Priority

Immediate, High Priarity vs. First Available
QOppaortunity vs. Mid-Term Priarity vs. Desirable in
the Langer Term

18



Understand Realization Variant’'s Implication
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Influence

Customer Influence and Adoption

Develop Personal Relationships
Join User Groups (ASUG)

Join Special Interests Groups

S N X X K

Understand Partners and the Ecosystem

This is Where the SAP Community

f\V\AQ 66'0“ n

ASUG helps people and organizations get the most volue from their SAP technology

maents by connecting members to involuabile o

educationol resources—s0 you con save time, avoid obstocles, and make the most of your SAP investment

Your Membership Includes:

Access to North America’s largest SAP User Group
Hundreds of in-person and virtual events, g local chapters
Exclusive editorial content and research ine

Benefit from our Customer
Influence Programs

Learn how our Customer Influence programs
allow you to influence and adopt SAP
innovations throughout the product lifecycle,

and explore current projects for each program.

SAP Continuous Influence enables
you to continuously suggest
improvements directly to the product
development teams.

SAP Customer Engagement

Initiative provides you with early
insights into new SAP product
development.

SAP Integration Experience
Feedback provides you the opportunity
to experience the latest released
integrated business processes and
integration capabilities (Suite Qualities)
on an SAP internal landscape.

SAP Beta Testing lets you weigh inon a
new product before it's released.

SAP Early Adopter Care helps you
deploy new innovations ahead of the
competition.

Please find more information about every

program below.
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https://pages.community.sap.com/topics/influence-adopt
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User Workflows

Business Domains & Workflows

All Business Domains

& Human Capital Management

& Finance

i Sales

Information Technology

Operations and Supply Chal

Security

Financial Services

U Insurance

Life Sciences

Enterprise Portfolio and...

¥ Enaineerina

Select User Wor

&

@

4 X

Business Categories & processes

All Business Categories

& Human Capital Management

Recruit Candidate

Employee Separation

Promotion, Demotion, Job Change

Leave of Absence

Employee Separation

-3

Leave of Absence

&

Employee Competencies, Examinations and Cer...

&

Emnlavas Ennanamant Siinveue

&

Promotion, Demotion, Job Change

&

Compensation Management

&

Performance Review and Appraisal

a

Divareity and Incliician Plannina

&

Recruit Candidate

-1

Annual Enroliment in Benefits

&

Employee Referral Programs

&

Manana New Hira/Ra.Hirs

S N X X

Understanding the need for change
Implementation planning
Communication and engagement
Support for affected individuals

Monitoring and evaluation



Align
Model

Classificat Capabilities
SaaS Modeglignment
Impact A@alysis

e,

Use
Automation

Continuous
Change

Strategic eadiness
Operational Ch anagement
Use Refgrencejystems

ang
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Thank you!

michal.harezlak@sap.com
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