
SaaS Smart: Leveraging Commodity for 
Competitive Edge
Micha Harezlak, SAP

Dec 2024 THE BUSINESS ARCHITECTURE SUMMIT 1



December 2024 THE BUSINESS ARCHITECTURE SUMMIT 2

"No scene from prehistory is quite so 
vivid as that of the mortal struggles of 
great beasts in the tar pits… 
Large-system programming has over 
the past decade been such a tar pit… 
Most have emerged with running 
systems-few have met goals, 
schedules, and budgets."

Frederick P. Brooks, The Mythical Man-Month: Essays on Software Engineering
Addison-Wesley, 1975.
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Integration and Support, extends across and all the way up to Business 
Semantic!
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“Everything is what it is because it 
got that way.”

D'Arcy Wentworth Thompson, On Growth and Form, 
Addison-Wesley, 1917.

“Things are the way they are 
because they got that way.”

Gerald Weinberg, The secrets of consulting, 
Dorset House Publishing, 1985.
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Revenue Cycle Management
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Hire to Retire

Record to Report 

Make to Order

Revenue Cycle Management

Asset Lifecycle

Sourcing to Settlement

Integration, Testing, Documentation, Maintenance, Support, Deployment

Integration, Testing, Documentation, Maintenance, Support, Deployment

Integration, Testing, Documentation, Maintenance, Support, Deployment
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Revenue Cycle Management
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Other ERP Integration  and Orchestration
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Expectations

Disruptive innovation cycle
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Actual Adoption 

Technical upgrades

Cause: 
Friction and misalignment between SaaS 
and ideal functional fit.
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“To work our way towards a 
shared language once again, 
we must first learn how to 
discover patterns which are 
deep, and capable of 
generating life.”

Christopher W. Alexander, The Timeless Way of Building
Oxford University Press, 1979.
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•Model Based Architecture

•Use SaaS vendor models 

•Partner with stakeholders

Use Capabilities Classification
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Capabilities Classification Example
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✔ Identify Realization Options

✔ Review the impact on the process

✔ Redesign and optimize processes

✔ Asses the implementation

Understand Realization Variant’s Implication 
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✔ Customer Influence and Adoption

✔ Develop Personal Relationships

✔ Join User Groups (ASUG)

✔ Join Special Interests Groups

✔ Understand Partners and the Ecosystem

Influence 

https://pages.community.sap.com/topics/influence-adopt
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✔ Understanding the need for change

✔ Implementation planning

✔ Communication and engagement

✔ Support for affected individuals

✔ Monitoring and evaluation

Automate and Manage Change



3Strategic Change Readiness
Operational Change Management

Use Reference Systems2Model-Based Architecture
Change Management Automation

Impact Analysis Automation

Classification of Capabilities
SaaS Model Alignment

Impact Analysis

Align 
Model
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Use 
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Continuous 
Change



Thank you!
michal.harezlak@sap.com
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